Idaho Medicare Partner Retreat
Red Lion Down Towner Hotel
Boise, Idaho

July 29™

PURPOSE: To build enthusiasm for providing information and getting enroliment
in the new Prescription Drug Coverage Program. By spending this meeting lime on
strengthening partner relationships and on communication sharing for clear and

consistent delivery of our message.

8:00 a.m.

8:30 a.m.

8:45 am.

9: 40 a.m.

10:15 a.m.

10:30 a.m.

12 noon

1:05 p.m.

1:35 p.m.

2:30 p.m.

2:45 pm.

3:15 p.m.

3:45 p.m.

Registration and Continental breakfast

Welcome and Roadmap of Today Juan Garcia, CMS &

Andrew Tartella, CMS
Developing Partnerships Jan Kemp, ME

Continuous Improvement for Medicare Outreach Andrew Tartella, CMS
What works? What can we do differently?

Break

Medicare Prescription Drug Coverage Andrew Tartella, CMS

What you need to know?

Networking lunch provided in the Red Lion Dining Room

Q&A on the Program
Key Messaging Points

Andrew Tartella, CMS

POWER Model & Keeping volunteers Jana Kemp, ME
Collaboration Strategies

Break
Our Journey toward January 2006 CMS

Summary and Concluding Remarks ~ Jana Kemp, ME
Andrew Tartella, CMS

Adjourn



